PRIMEGOV SERVICE AGREEMENT (“Agreement”)

THIS AGREEMENT is made on the day of 20

BETWEEN

1.

2.

PRIME GOVERNMENT SOLUTIONS Inc, having its principal office at 4250 Drinkwater Blvd. Suite 300 Scottsdale, AZ
85251 (the “Supplier”); and

City of North Las Vegas, a Nevada municipal corporation, whose registered office is at
2250 Las Vegas Boulevard North Las Vegas, Nevada 89030 (the “Customer”)

(and at times referred to in this Agreement as a “party” or “parties”)

BACKGROUND

A. The Supplier has developed and owns the Service (as defined in clause 1) and has granted to the Customer a non-exclusive license
to use such Service solely for Customer’s internal operations and in accordance with the terms and conditions of this Agreement.
The terms of this Agreement shall also apply to any updates and upgrades subsequently provided by Supplier to Customer for the
Service. Supplier may update the functionality of or make modifications to the Service and user interface of the Service from time
to time in its sole discretion and shall not be liable to Customer or to any third party for any modification of the Service. Supplier
will use commercially reasonable efforts to notify Customer of any material modifications.

B. The Customer wishes the Supplier to provide certain support services in respect of the Service in accordance with the provisions

set out in Schedule 1 of this Agreement (“Support Services”).

OPERATIVE PROVISIONS

1

DEFINITIONS

In this Agreement the following expressions will have the following meanings unless inconsistent with the context:

“Affiliate”

“Application Password”

“Business Day”

“Client Environment”

“Customer Data”

“Effective Date”

”

“Intellectual Property Rights'

“Pricing Schedule”

“Professional Services”

“Purchase Order”

“Service”

means any company or non-corporate entity that controls, is controlled by, or is
under common control with a party. An entity shall be regarded as in control of
another company or entity if it owns or directly or indirectly controls more than 50
per cent. of the voting rights of the other company or entity

means any encryption keys, certificates, passwords, access codes, user IDs or other
login information provided to or used by Customer for the purpose of accessing
and using the Service.

a day that is not a Saturday, Sunday, or public holiday.

means the Customer hardware and software system containing the minimum
specification, which the Customer, as advised by Supplier, is required to have to
enable the Customer to connect with the Service.

means data, information or material provided or submitted by Customer or any
User to the Supplier in the course of utilizing the Service.

means the date of this Agreement signed by the Supplier and the Customer.

means all intellectual and industrial property rights of any kind whatsoever,
registered or unregistered, including patents, know-how, software, code,
intellectual property specifications, design plans, prototypes, drawings, software,
software documentation, material, documents, ideas, operations, processes,
product information, know- how, and the like including mode and procedures of
development of source code, registered trademarks, registered designs, utility
models, applications for and rights to apply for any of the foregoing, unregistered
design rights, unregistered trademarks, rights to prevent passing off for unfair
competition and copyright, database rights, topography rights, and any other
rights in any invention, discovery or process, in each case in all countries in the
world and together with all renewals and extensions.

means Schedule 2 to this Agreement which sets out the prices and payment terms
for the Service.

means the general consulting, implementation and/or training services to be
provided to Customer.

means a purchase order issued by the Customer to the Supplier for the Service.

means Supplier’s online software applications purchased by Customer and
maintained through Support Services by Supplier including associated offline
components and ancillary online or offline services to which Customer is granted
access under this Agreement.
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“Service Level the service level commitments in respect of the Service to the Customer as more

Commitments” particularly set out in Schedule 1.
“Term” means the term of this Agreement as specified in clause 3.
“User” means one (or if more than one “Users”) of Customer’s employees,

representatives, consultants, contractors or agents and other persons expressly
permitted by Customer in connection with Customer’s business affairs who are
authorized to use the Service and have been supplied User identifications and
passwords by Customer.

INTERPRETATION

2.1

2.2

23

2.4

25

TERM
3.1

3.2

Person: The expression “person” means any individual, firm, body corporate, unincorporated association, or partnership,
government, state or agency of a state or joint venture.

Headings: The index and headings to the clauses, the Appendices and Schedules of this Agreement are for convenience only and
will not affect its construction or interpretation.

Statutes: Any reference to a statute or statutory provision and all regulations and notices made pursuant to it (whether made
before or after the date of this Agreement), includes a reference to the same as from time to time amended, modified, extended,
re-enacted, consolidated, or replaced provided that amendments, consolidations, modifications, extensions, re-enactments or
replacements made after the date of this Agreement will not have substantively changed any provision which is relevant to this
Agreement.

Provisions of the Agreement

241 Any reference in this Agreement to a clause, Schedule or Appendix is a reference to a clause, Schedule or Appendix of
this Agreement and references in any Schedule or Appendix to paragraphs relate to the paragraphs in that Schedule or
Appendix.

2.4.2 The Schedules and Appendices form part of this Agreement and will have the same force and effect as if expressly set

out in the body of this Agreement and any reference to this Agreement will include the Schedules and Appendices.
Writing: Any references to “writing” or “written” includes references to any communication effected by post, facsimile, email or
any comparable means.

This Agreement shall unless terminated in accordance with clause 19, commences on the Effective Date and shall continue for an
initial period of three (3) years therefrom (the “Initial Term”).

The term of this Agreement shall automatically extend for a period of 1 year (the “Extended Term”) at the end of the Initial Term
and at the end of each Extended Term, unless either party gives written notice to the other party not later than 90 days before
the end of the Initial Term or the relevant Extended Term, to terminate this Agreement at the end of the Initial Term or the
relevant Extended Term, as the case may.

CUSTOMER USE OF THE SERVICE

4.1

Supplier grants Customer a license to access and use the Service during the Term via the internet under and subject to the terms
of this Agreement. Supplier reserves the right to make changes and updates to the functionality and/or documentation of the
Service from time to time.

FEES AND PAYMENT

5.1
5.2
5.3

5.4

5.5

5.6

5.7
5.8

Customer agrees to pay fees as set forth in the Pricing Schedule. (“the Service Fees”).

The Service Fees are to be paid annually in advance commencing on the Effective Date of this agreement and are non-refundable.
The Service Fees shall be billable and payable annually in advance for a twelve (12) month period at a time (“a Service Year”) on
the anniversary of the Effective Service Date (“the “Renewal Date”) for the first year and for each year thereafter the Service Fees
shall be payable annually in advance on each subsequent anniversary of the Renewal Date. One month prior to the expiry of a
Service Year (“Service Year Expiry Date”) the Service Fees for the Service Year will be invoiced by the Supplier to the Customer in
respect of the Service to be provided in the following Service Year. The Customer shall pay the Service Fees on or before the
relevant Service Year Expiry Date.

Where any additional Service(s) is acquired by the Customer during the period between one Renewal Date and the next Renewal
Date (“the Installation Year”) the Service Fees payable shall be calculated pro-rata, from the date of the Purchase Order for the
Service(s) in the Installation Year up to the next Renewal Date applicable to Customer’s other Licenses. For all subsequent years
thereafter, the Service Fees shall be payable annually in advance on each anniversary of the Renewal Date in accordance with this
Agreement.

Where the Supplier performs Professional Services under this Agreement (such as configuration of the Support Service if
requested by Customer or migration of Customer Data to the Service), such services shall be invoiced by the Supplier on a time
and material basis in accordance with the Supplier’s rates in effect at the time of provision of such services (“Professional Services
Fees”) unless otherwise agreed in writing between the Parties and will be payable without withholding, deduction or off set of
any amounts for any purpose.

The Service Fees and Professional Service Fees do not include local or foreign taxes, duties, fees and levies imposed from time to
time by any government or other authority (“Taxes”) and such Taxes, where applicable, will be payable by the Customer on the
Service Fees and Professional Services Fees, at the rate applicable at the time of supply of the Service and/or Professional Services.
The Customer shall pay each invoice within 30 days of receipt of this invoice.

Customer agrees to provide Supplier billing and contact information as Supplier may reasonably require. Customer agrees to
update this information promptly by means of email to the Supplier and in any case within 15 days, if there is any change.



6 NON-PAYMENT

6.1

6.2

6.3

6.4

Customer’s account will be considered delinquent (in arrears) if the Supplier has not received payment in full within 30 days after

the due date, and without prejudice to any other rights and remedies of the Supplier;

6.1.1 Interest shall accrue on any payments (or any part thereof) outstanding at a rate of one and a half per cent (1.5%) per
month or the highest rate allowed by applicable law, whichever is lower, plus all expenses of collection, including
reasonable legal fees and court costs;

6.1.2 Subject to clause 6.4 below, the Supplier may, upon giving ten (10) days written notice but without liability to the
Customer, disable/suspend the Customer’s password, account and access to all or part of the Service and the Supplier
shall be under no obligation to provide any or all of the Service while the invoice(s) or any part thereof, remains unpaid;

Supplier may in its discretion, decide not to exercise its rights under clause 6.1.1 (interest) and 6.1.2 (suspension), if Customer is

disputing the applicable Service Fees and/or Professional Services Fees reasonably and in good faith and is cooperating diligently

to resolve the dispute.

Supplier reserves the right to impose a reconnection fee if the Service is suspended (as a result of Customer’s breach) but

subsequently reinstated.

Without recourse to clause 6.1.2, Supplier reserves the right to terminate this Agreement if Customer’s account falls into arrears

30 days after the due date.

7 RESTRICTIONS ON USE OF THE SERVICE

7.1

7.2

The Customer may not: -

7.11 make the Service or use the Service for the benefit of anyone else other than the Customer and the Customer’s Users.
Customer shall access and use the Service only to the extent of authorizations acquired by the Customer in accordance
with this Agreement (for example the quantity specified in the relevant Purchase Order) and Customer agrees that the
Customer is solely responsible for use of the Service by any Users who access and/or use the Service. Customer agrees
to immediately notify the Supplier if Customer becomes aware of any loss or theft or unauthorized use of Customer’s
account credentials.

7.1.2 sublicense, resell or supply the Service for use in or for the benefit of any other organization, entity, business, or
enterprise without Supplier’s prior written consent.
7.1.3 submit to the Service any material that is illegal, misleading, defamatory, indecent or obscene, in poor taste,

threatening, infringing of any third-party proprietary rights, invasive of personal privacy, or otherwise objectionable
(collectively “Objectionable Matter”). Customer will be responsible to ensure that its Users do not submit any
Objectionable Matter. In addition, the Supplier may, at its option, adopt rules for permitted and appropriate use and
may update them from time to time on the Supplier web site and Customer and Customer’s Users will be bound by
any such rules. Supplier reserves the right to remove any Customer Data that constitutes Objectionable Matter or
violates any Supplier rules regarding appropriate use but is not obligated to do so. Customer and Customer’s Users will
comply with all applicable laws regarding Customer Data and use of the Service.

7.1.4 interfere with or disrupt the integrity or attempt to gain unauthorized access to the Service or the Supplier’s intellectual
property therein;

7.1.5 copy the Service or any part, feature, function or user interface thereof;

7.1.6 frame or mirror any part of any Service on any other server or wireless or internet-based device outside of the agreed
usage in this contract;

7.1.7 access any part of the Service in order to build a competitive product or service or to build a product using similar

ideas, features, functions or graphics of the Service;
Supplier reserves the right to disable, suspend or terminate this Agreement for cause in case the Customer breaches the provisions
of this clause 7.

8 CUSTOMER DATA

8.1

8.2

8.3

8.4

The Customer shall own all rights, title and interest in and to all of the Customer Data and shall have sole responsibility for the
legality, reliability, integrity, accuracy and quality of the Customer Data.

Supplier will use best efforts to provide protection using current technological standards to protect Customer Data against
unauthorized disclosure or use.

In the event of any loss or damage to Customer Data, the Customer's sole and exclusive remedy shall be for the Supplier to use
reasonable commercial endeavors to restore the lost or damaged Customer Data from the latest back-up of such Customer Data
maintained by the Supplier. The Supplier shall not be responsible for any loss, destruction, alteration or disclosure of Customer
Data caused by any third party (except those third parties sub-contracted by the Supplier to perform services related to Customer
Data maintenance and back-up).

Subject to the terms and conditions of this Agreement, Customer grants to Supplier a non-exclusive license to use, copy, store,
transmit and display Customer Data to the extent reasonably necessary to provide and maintain the Service.

9 CUSTOMER'S OBLIGATIONS

9.1

The Customer shall:
9.1.1 provide the Supplier with:

(i) all necessary co-operation in relation to this Agreement; and
(ii) all necessary access to such information as may be required by the Supplier in order to render the Service,
including but not limited to Customer Data, security access information and configuration services;
9.1.2 comply with all applicable laws and regulations with respect to its activities under this Agreement;
9.1.3 carry out all other Customer responsibilities set out in this Agreement in a timely and efficient manner. In the event of

any delays in the Customer's provision of such assistance as agreed by the parties, the Supplier may adjust any agreed
timetable or delivery schedule as reasonably necessary;

9.1.4 ensure that the Users use the Service in accordance with the terms and conditions of this Agreement and shall be
responsible for any User’s breach of this Agreement;
9.1.5 obtain and shall maintain all necessary licenses, consents, and permissions necessary for the Supplier, its contractors

and agents to perform their obligations under this Agreement, including without limitation the Service;
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11

12

13

14

15

9.1.6 ensure that its network and systems comply with the relevant specifications provided by the Supplier from time to
time;

9.1.7 shall be solely responsible for protecting and safeguarding all Application Passwords, as Customer will be the only party
with knowledge of its passwords. If Customer makes such Application Passwords available to any third party, Customer
shall be liable for all actions taken by such third party in connection with the Service. Customer shall not disclose or
make available the Application Password other than to Customer's authorized employees or contractors, shall use all
commercially reasonable efforts to prevent unauthorized access to, or use of, the Application Password and the Service
and will notify the Supplier promptly of any such unauthorized access or use and make any disclosures related to such
unauthorized access or use which may be required under any applicable laws; and

9.1.8 be solely responsible for procuring and maintaining its network connections and telecommunications links from its
systems to the Supplier, and all problems, conditions, delays, delivery failures and all other loss or damage arising from
or relating to the Customer's network connections or telecommunications links or caused by the internet.

PROFESSIONAL SERVICES

10.1 Customer may retain Supplier to perform Professional Services as the parties may agree upon in writing (“Work Order”). Supplier
will use reasonable efforts to carry out the Professional Services stated in the Work Order and to provide any resulting
functionality in the Service made available online to Customer and Customer’s Users. Except as the parties otherwise agree in a
Work Order, Professional Services and the results thereof are made available “AS 1S.”

10.2 Unless otherwise agreed in writing either under this Agreement or in the Work Order, Professional Services are provided by
Supplier on a time and materials basis. Maintenance and support of code or functionality created by means of Professional
Services will likewise be on a Work Order basis under this clause 10 unless otherwise agreed in writing. The code and functionality
made or provided under this clause 10 and all proprietary and intellectual property interests therein, will be Supplier’s property.
Access to the results of Professional Services will be available, subject to any further terms as may be agreed between the parties,
as part of the Service during the Term unless otherwise agreed in writing.

INTELLECTUAL PROPERTY RIGHTS

11.1 Customer will not acquire any title copyright or other proprietary rights or Intellectual Property Rights in the Service or to the
source code of the Service including in any materials or supporting documentation provided under the Service as provided in this
Agreement.

11.2 The Supplier shall at all times be the sole owner of all title and Intellectual Property Rights emanating from any intellectual
property, additional coding, data or patents, any discovery, invention, secret process, development, research or improvement in
procedure that may be generated in connection with this Agreement including, but not limited to, any derivative works and
Customer-specific enhancements and modifications. All intellectual property and other proprietary rights made, conceived or
developed by the Supplier alone or in connection with the Customer in the course of the supply of the Service shall at all times be
and remain the sole and exclusive property of the Supplier along with any improvement of any process, know-how, technology
and any other materials in respect of the Service to be provided under this Agreement.

11.3 The Customer agrees not to remove, modify or use in any way any of Supplier’s proprietary marking, including any trade mark,
product or service names or copyright notice, without the prior written consent of the Supplier.

PRIVACY
Supplier agrees to implement its privacy policies in effect from time to time.

SERVICE LEVEL WARRANTY
Supplier warrants during the Term of this Agreement that the Service will meet the Service Level Commitment stated in Schedule 1.

ADDITIONAL WARRANTIES
Each party represents and warrants that it has the legal power and authority to enter into this Agreement.

INDEMNIFICATION

15.1 Supplier will defend, indemnify, and hold Customer (and its officers, directors, employees and agents) harmless from and against
all costs, liabilities, losses, and expenses (including reasonable legal fees) (collectively, “Losses”) arising from any third-party claim,
suit, action, or proceeding arising from the actual or alleged infringement of any copyright, patent, trademark, or misappropriation
of a trade secret by the Service or Supplier Content (other than that due to Customer Data). In case of such a claim, Supplier may,
in its discretion, procure a license that will protect Customer against such claim without cost to Customer or replace the Service
with a non-infringing Service. THIS CLAUSE 15.1 STATES CUSTOMER’S SOLE AND EXCLUSIVE REMEDIES FOR INFRINGEMENT OR
CLAIMS ALLEGING INFRINGEMENT. This indemnity by Supplier shall not apply to the extent that the claim of infringement of
Intellectual Property Rights arose as a result of i) any negligent act or omission or willful misconduct of the Customer pursuant to
this Agreement; (ii) any misuse or modification of the Service by the Customer, including, but not limited to the Customer’s use
of the Service in a manner inconsistent with information, directions, specifications, or instructions provided and approved by
Supplier; (iii) the Customer’s use of the Service in combination or conjunction with any product, service, device, or method not
owned, developed, furnished, recommended, or approved by Supplier; (iv) the combination, operation or use of the Service with
non-Supplier programs, data, methods or technology if such infringement would have been avoided without the combination,
operation or use of the Service with other programs, data, methods or technology, or (v) Customer’s breach of any of the
provisions of section 7 of this Agreement.

15.2 Customer will defend, indemnify, and hold Supplier (and its officers, directors, employees and agents) harmless from and against
all Losses arising out of or in connection with a claim, suit, action, or proceeding by a third party (i) alleging that the Customer
Data or other data or information supplied by Customer infringes the intellectual property rights or other rights of a third party
or has caused harm to a third party or (ii) arising out of breach of clause 7 above.

15.3 Customer will defend, indemnify, and hold Supplier (and its officers, directors, employees and agents) harmless from any expense
or cost arising from any third-party subpoena or compulsory legal order or process that seeks Customer Data and/or other
Customer-related information or data, including, without limitation, prompt payment to Supplier of all costs (including legal’ fees)
incurred by Supplier as a result. In case of such subpoena or compulsory legal order or process, Customer also agrees to pay
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Supplier for its staff time in responding to such third-party subpoena or compulsory legal order or process at Supplier’s then
applicable hourly rates.

In case of any claim that is subject to indemnification under this Agreement, the party that is indemnified (“Indemnitee”) will
provide the indemnifying party (“Indemnitor”) reasonably prompt notice of the relevant claim. Indemnitor will defend and/or
settle, at its own expense, any demand, action, or suit on any claim subject to indemnification under this Agreement. Each party
will cooperate in good faith with the other to facilitate the defense of any such claim and will tender the defense and settlement
of any action or proceeding covered by this clause 15 to the Indemnitor upon request. Claims may be settled without the consent
of the Indemnitee, unless the settlement includes an admission of wrongdoing, fault or liability.

DISCLAIMERS AND LIMITATIONS

16.1

Except with regard to Customer’s payment obligations under clause 5 and with regard to either party’s indemnification obligations
under clause 15, in no event will either party’s aggregate liability exceed the Service Fees due for the preceding 12-month period
at the time of the event or circumstance giving rise to such claim. Except in regard to Customer’s breach of clause 7, in no event
will either party be liable for any indirect, special, incidental, consequential damages of any type or kind (including, without
limitation, loss of data, revenue, profits, use or other economic advantage).

The Supplier is not responsible for any defects or damages resulting from Customer's or Customer's agents or employees
mishandling, abuse, misuse, accident or Force Majeure. The Customer agrees to inform the Supplier of any Customer system
change that may reasonably be expected to affect the Supplier's ability to provide the Service and shall notify the Supplier of any
change to its IT configuration affecting the Services. The Supplier shall not be held responsible for the availability of telephone
lines, the Internet, electricity or servers outside its reasonable control. The Supplier provides no warranty or guarantee in relation
to speed of delivery of the Service, including the speed of any restores. The speed of delivery of the Service is dependent on
factors outside the control of the Supplier including inter alia the speed, functionality and condition of the Customer’s IT
infrastructure, the amount of data being restored and/or the bandwidth of the Customer's internet connection. Any errors caused
arising from the inadequacy or defectiveness of the Customer’s IT infrastructure and/or the connectivity and bandwidth of the
Customer's internet connection may affect the delivery of the Service including the performance of any restores. The Supplier will
notify Customer of any technical failures in respect of delivery of the Service of which it is aware and subject to the terms of the
Service Level Commitments, will endeavor to work with Customer to assist with rectification of any such failures. Customer
acknowledges that changes may be required to the Customer’s IT infrastructure and/or to its internet connectivity including its
bandwidth capacity or otherwise to improve the speed, performance and/or delivery of the Service. Customer shall be responsible
for the cost of any such changes. Any administrative and technical notifications in respect of the delivery of the Service will be
sent by email to the Customer.

Except as set forth in the Service Level Commitments, the Supplier makes no warranty that the Service will be uninterrupted,
timely, secure or error free. The Supplier expressly disclaims all liability howsoever arising from any change made to the
Customer's IT configuration of the Client Environment of which Customer has not notified the Supplier in writing. No statement,
whether oral or written, obtained by Customer from the Supplier shall create any warranty not expressly made herein.

The Customer recognizes that the Internet consists of multiple participating networks that are separately owned and not subject
to the Supplier's control. The Customer agrees that the Supplier shall not be liable for damages incurred or sums paid when the
Service is temporarily or permanently unavailable due to malfunction of, or cessation of, internet services by networks or Internet
service providers not subject to the Supplier's control, or for transmission errors in, corruption of, or the security of the Customer
Data or data transmitted through the Service carried on such networks or Internet service providers. The Supplier shall have no
liability hereunder for damages incurred or sums paid due to any fault of Customer or any third party, or by any harmful
components (such as computer viruses, worms and computer sabotage). The Supplier is not liable for any breach of security on
the Customer's network, regardless of whether any remedy provided in this Agreement fails in its essential purpose.

THE WARRANTIES EXPRESSLY STATED IN THIS AGREEMENT ARE THE SOLE AND EXCLUSIVE WARRANTIES OFFERED BY SUPPLIER.
THERE ARE NO OTHER WARRANTIES OR REPRESENTATIONS, EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION, THOSE OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE SERVICES ARE PROVIDED TO CUSTOMER ON AN “AS IS” AND
“AS AVAILABLE” BASIS. CUSTOMER ASSUMES ALL RESPONSIBILITY FOR DETERMINING WHETHER THE SERVICE OR THE
INFORMATION GENERATED THEREBY IS ACCURATE OR SUFFICIENT FOR CUSTOMER’S PURPOSES.

CONFIDENTIALITY

17.1

“Confidential Information” means non-public information, technical data or know-how of a party and/or its Affiliates, which is
furnished to the other party in written or tangible form in connection with this Agreement. Oral disclosure will also be deemed
Confidential Information if it would reasonably be considered to be of a confidential nature or if it is confirmed at the time of
disclosure to be confidential.

Notwithstanding the foregoing, Confidential Information does not include information which is: (i) already in the possession of
the receiving party and not subject to a confidentiality obligation to the providing party; (ii) independently developed by the
receiving party; (iii) publicly disclosed through no fault of the receiving party; (iv) rightfully received by the receiving party from a
third party that is not under any obligation to keep such information confidential; (v) approved for release by written agreement
with the disclosing party; or (vi) disclosed pursuant to the requirements of law, regulation, or court order, provided that the
receiving party will promptly inform the providing party of any such requirement and cooperate with any attempt to procure a
protective order or similar treatment.

Neither party will use the other party’s Confidential Information except as reasonably required for the performance of this
Agreement. Each party will hold in confidence the other party’s Confidential Information by means that are no less restrictive
than those used for its own confidential materials. Each party agrees not to disclose the other party’s Confidential Information to
anyone other than its employees or subcontractors who are bound by confidentiality obligations and who need to know the same
to perform such party’s obligations hereunder. The confidentiality obligations set forth in this clause 17 will survive for five (5)
years after the termination or expiration of this Agreement.

Upon termination or expiration of this Agreement, except as otherwise agreed in writing or otherwise stated in this Agreement,
each party will, upon the request of the disclosing party, either: (i) return all of such Confidential Information of the disclosing
party and all copies thereof in the receiving party’s possession or control to the disclosing party; or (ii) destroy all Confidential
Information and all copies thereof in the receiving party’s possession or control. The receiving party will then, at the request of
the disclosing party, certify in writing that no copies have been retained by the receiving party, its employees or agents.
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In case a party receives legal process that demands or requires disclosure of the disclosing party’s Confidential Information, such
party will give prompt notice to the disclosing party, if legally permissible, to enable the disclosing party to challenge such demand.

18 DATA PROTECTION

18.1
18.2

The parties agree that the Customer is the Data Controller and the Supplier is the Data Processor in respect of any Personal Data.

The Supplier will:

18.2.1 take appropriate technical and organizational measures against unauthorized or unlawful processing of, and accidental
loss or destruction of, or damage to, Personal Data, having regard to the state of technological development and the
cost of implementing any measures, to ensure a level of security appropriate to the harm that might result from such
unauthorized or unlawful processing, accidental loss, destruction or damage and the nature of the Personal Data;

18.2.2 only process Personal Data in accordance with instructions from the Customer and the Customer shall not provide the
Supplier access to sensitive personal information that imposes specific security data security obligations for the
processing of such data.; and

18.2.3 take reasonable steps to ensure the reliability of its employees who have access to the Personal Data.

19 TERMINATION

20

21

19.1

19.2

19.7

19.1.1 If a party:
(a) commits a material breach of this Agreement which cannot be remedied; or
(b) commits a material breach of this Agreement which can be remedied but fails to remedy that material
breach within sixty (60) days of a written notice setting out the breach and requiring it to be remedied being
given by the other party (or such longer period where agreed between the parties.
the other party may terminate this Agreement immediately by giving not less than sixty (60) days’ written notice to
that effect to the party in breach.
19.1.2 A breach can be remedied if the party in breach can comply with the relevant obligation in all respects other than as
to time of performance unless time of performance of such obligation is of the essence.
19.1.3 This clause 19.1 will not apply to any failure by the Customer to make any payment due to the Supplier under this
Agreement on or before the due date. Clause 19.2 will apply instead to any such failure.
The Supplier may terminate this Agreement by giving not less than thirty (30) days’ written notice to that effect to the Customer
if the Customer fails to make any payment due to the Supplier under this Agreement within 60 days after the relevant due date
for payment.
In accordance with Paragraph 3.2 above, either party may terminate this Agreement by giving written notice of its intent not to
renew the Agreement no less than 90 days prior to the end of the Initial Term or the Extended Term, as applicable.
Either party may terminate this Agreement immediately by giving written notice to that effect to the other party if the other party
becomes Insolvent. Each party will notify the other party immediately upon becoming Insolvent.
If an application for an administration order, a notice of intention to appoint an administrator or a winding up petition is the only
grounds for giving notice to terminate, that notice will be deemed to be ineffective if:

19.5.1 in the event of an application for an administration order being made, that application is withdrawn or dismissed within
10 Business Days of being made;

19.5.2 in the event of a notice of intention to appoint an administrator being filed, no administrator is appointed within 10
Business Days of the notice being filed; or

19.5.3 in the event of a winding up petition being presented, that petition is withdrawn or dismissed prior to advertisement

and within 10 Business Days of presentation.
The Supplier’s rights of termination set out in this Agreement are in addition to and not in substitution for any rights of termination
which may exist at common law.
Termination of this agreement for any reason, shall not affect the accrued rights, remedies, obligations or liabilities of the parties
existing at termination.

CONSEQUENCES OF TERMINATION

20.1

20.2

20.3

20.4

The termination of this Agreement howsoever arising is without prejudice to the rights, duties and liabilities of either party
accrued prior to termination.

If the Supplier terminates or suspends the Service under this Agreement, Customer must pay within 30 days all Service Fees and
Professional Services Fees that have accrued prior to such termination or suspension, as well as any fees that remain unpaid for
the Service up to date of termination or suspension plus related taxes and expenses. If the Agreement is terminated by Customer
for any reason other than a termination expressly permitted by the Agreement, Customer agrees that the Supplier shall be entitled
to the Service Fees payable for the Service under the Agreement for the entire Initial Term or if terminated during an Extended
Term, the Service Fees payable for the entire Extended Term, unless a provision to the contrary is stipulated in the Agreement.
The clauses in this Agreement which expressly or impliedly have effect after termination will continue to be enforceable
notwithstanding termination.

The Customer shall not be entitled on or after the termination of this Agreement for any reason whatsoever to a rebate of any
Service Fees paid in advance of their due date.

On termination of this Agreement howsoever arising the Customer will at the direction of the Supplier return to the Supplier any
documents in its possession or control which contain or record any Confidential Information.

FORCE MAJEURE

21.1

21.2

Neither party to this Agreement will be deemed to be in breach of this Agreement or otherwise liable to the other party in any
manner whatsoever for any failure or delay in performing its obligations under this Agreement due to Force Majeure, provided
that it has complied and continues to comply with its obligations set out in clause 21.2. Force Majeure of this agreement is defined
as catastrophic events of environmental and unforeseen nature. Examples defined as force Majeure (but not limited to) include,
hurricanes, tornados, earthquakes, and others of like unforeseen environmental impacts.

If a party’s performance of its obligations under this Agreement is affected by Force Majeure:



21.3

21.4

21.2.1 it will give written notice to the other party, specifying the nature and extent of the Force Majeure, within seven days
of becoming aware of the Force Majeure and will at all times use all reasonable endeavors to bring the Force Majeure
event to an end and, whilst the Force Majeure is continuing, to mitigate its severity, without being obliged to incur any
expenditure;

21.2.2 subject to the provisions of clause 21.3, the date for performance of such obligation will be deemed suspended only
for a period equal to the delay caused by such event;

21.2.3 it will not be entitled to payment from the other party in respect of extra costs and expenses incurred by virtue of the
Force Majeure.

If the Force Majeure in question continues for more than three months a party may give written notice to the other to terminate

this Agreement. The notice to terminate must specify the termination date, which must not be less than 15 days and once such

notice has been validly given, this Agreement will terminate on that termination date.

If the Agreement is terminated in accordance with clause 21.3, then neither party will have any liability to the other except that

rights and liabilities which accrued prior to such termination will continue to exist.

22 EMPLOYEES NON-SOLICITATION

22.1

22.2

223

Notwithstanding any degree of supervision exercised by either party over employees of the other, in no circumstances will the
relationship of employer and employee be deemed to arise between either party and an employee of the other.

Unless this Agreement is earlier terminated by reason of the Supplier’s Insolvency (“Insolvency Event”) when no such restrictions
shall apply, during the term of this Agreement and for a period of six months after its termination, Customer will not and will
ensure that its Affiliates will not, directly or indirectly, without the prior written consent of the other, solicit, or permit any of its
group companies to solicit or entice, the employment of any person who is employed by the other party or any of its group
companies and whose role either wholly or partly relates to the provision of the Service or the performance of this Agreement.
For the purposes of this clause 22 “solicit” or “entice” means the soliciting or enticing of such person with a view to engaging such
person as an employee, director, sub-contractor, consultant or independent contractor or through a company owned by such
person or his or her family, but will not apply in the case of any such person responding without enticement to a job advertisement
which is capable of being responded to by members of the public (or sections thereof) generally.

In such circumstances where the Supplier suffers an Insolvency Event, nothing in this clause 22 will prohibit the Customer from
soliciting or enticing or attempting to solicit or entice the employment of any of the key personnel for the duration of that
Insolvency Event.

23 ASSIGNMENT

23.1 Either party may assign, novate or deal in any other manner with any of its rights and obligations under this Agreement.
23.2 Subject to the foregoing, this Agreement will be binding upon, and inure to the benefit of the parties and their respective
successors and permitted assigns.
24 NOTICES
24.1 Notices will be in writing, in the English language, marked for the attention of the specified representative of the party to be given
the notice or communication and:
2411 sent by pre-paid first-class post to that party’s address;
24.1.2 sent by e-mail to that party’s e-mail address (with a copy sent by pre-paid to that party’s address within 24 hours after
sending the e-mail).
The address, e-mail address and representative for each party are set out below and may be changed by that party giving at least
5 Business Days’ notice in accordance with this clause 24:
City of North Las Vegas Prime Government Solutions Inc.
2250 Las Vegas Boulevard North 3429 Derry Street
North Las Vegas, Nevada 89030 Harrisburg, PA, 17111

Fax: (702) 399-5676

Attention
Copies to

of: Adam Cohen Attention of: PrimeGov Finance
: billing@primegov.com

City of North Las Vegas
City Attorney
2250 Las Vegas Blvd., North

Suite No.

810

North Las Vegas, Nevada 89030

City of North Las Vegas

City Clerk

2250 Las Vegas Blvd., North

Suite No.

800

North Las Vegas, Nevada 89030

24.2

Any Notice given in accordance with 24.1 will be deemed to have been served:
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24.2.1 if given as set out in clause 24.1.1 at 9.00 am on the second Business Days after the date of posting; or

24.2.2 if given as set out in clause 21.2.3, at the time of sending (except that if an automatic electronic notification is received
by the sender within 24 hours after sending the e-mail informing the sender that the e-mail has not been delivered to
the recipient or that the recipient is out of the office, that e-mail will be deemed not to have been served).

RELIANCE ON REPRESENTATIONS

25.1 The Customer acknowledges that this Agreement has not been entered into wholly or partly in reliance on, nor has the Supplier
given or made, any warranty, statement, promise or representation other than as expressly set out in this Agreement.

25.2 Nothing in this clause 25 will exclude any liability which one party would otherwise have to the other party in respect of any
statements made fraudulently.

SET-OFF OR WITHHOLDING

All payments to be made by the Customer to the Supplier under this Agreement will (in the absence of express written agreement from
the Supplier) be made in full without any set-off, restriction or condition and without any deduction or withholding for or on account of
any counterclaim or any present or future taxes, levies, duties, charges, fees, deductions or withholdings of any nature unless the
Customer is required by law to make any such deduction or withholding and Customer has given prior notification to Supplier of such
legal obligations on the Customer’s part.

ENFORCEMENT BY THIRD PARTIES
The terms and conditions of this Agreement are for the sole benefit of the parties and nothing herein will be construed as giving any
rights to any person or party not a party to it.

INVALIDITY/SEVERABILITY

If any clause or part of this Agreement is found by any court, tribunal, administrative body or authority of competent jurisdiction to be
illegal, invalid or unenforceable then that provision will, to the extent required, be severed from this Agreement and will be ineffective
without, as far as is possible, modifying any other clause or part of this Agreement and this will not affect any other provisions of this
Agreement which will remain in full force and effect.

VARIATION
This Agreement may only be varied or amended in writing and signed by the parties or their authorized representatives of each of the
parties.

WAIVER
No failure or delay by the Supplier to exercise any right, power or remedy will operate as a waiver of it nor will any partial exercise
preclude any further exercise of the same, or of some other right, power or remedy.

DISPUTE RESOLUTION

31.1 |If adispute arises out of or in connection with this Agreement or the performance, validity or enforceability of it (“Dispute”) then,
except as expressly provided in this Agreement, the parties shall follow the dispute resolution procedure set out in this clause 32.

31.2 The parties will initially seek to resolve the Dispute through discussion and negotiation in good faith between the appropriate
officers of the parties. If the Dispute is not resolved, through discussion and negotiation under this section, within thirty (30) days

(or such alternative time period as may be agreed between the Parties), the following procedure will apply:-

31.2.1 Any dispute relating to the terms, interpretation or performance of this Agreement (other than claims for preliminary
injunctive relief or other pre-judgment remedies) will be resolved at the request of either party through binding
arbitration. Arbitration will be conducted under the rules and procedures of the American Arbitration Association
(“AAA”). The parties will request that AAA appoint a single arbitrator. Judgment on the arbitrator’s award may be
entered in any court having jurisdiction. In the event any provision of this Agreement is held by a tribunal of competent
jurisdiction to be contrary to the law, the remaining provisions of this Agreement will remain in full force and effect
and an enforceable provision that most closely reflects the parties’ intent will be substituted for the unenforceable
provision. The waiver of any breach or default of this Agreement will not constitute a waiver of any subsequent breach
or default, and will not act to amend or negate the rights of the waiving party.

GOVERNING LAW AND JURISDICTION

32.1 The formation, existence, construction, performance, validity and all aspects whatsoever of this Agreement or of any term of this
Agreement will be governed by the laws of the State of Utah.

32.2 The courts of Salt Lake City, Utah will have non-exclusive jurisdiction to settle any disputes which may arise out of or in connection with
this Agreement. The parties irrevocably agree to submit to that jurisdiction except that either party may seek injunctive relief in any court
of competent jurisdiction.

33

34

35

MERGER AND MODIFICATION

This Agreement, including the attached documents, constitutes the entire agreement between the parties. There are no understandings,
agreements, or representations, oral or written, not specified within this Agreement. This Agreement may not be modified,
supplemented, or amended, in any manner, except by written agreement signed by both parties.

INTERLOCAL AGREEMENT

This Agreement may be extended for use by other municipalities and governmental agencies upon execution of an addendum or other
signed writing setting forth all of the terms and conditions for such use, including the products and services and fees applicable thereto.
Any such usage by other entities must be in accordance with the code, charter, and/or procurement rules and regulations of those
respective governmental entities.

NONDISCRIMINATION AND COMPLIANCE WITH LAWS



Supplier agrees to comply with all applicable laws, rules, regulations, and policies, including those relating to nondiscrimination,
accessibility, and civil rights. Supplier agrees to timely file all required reports, make required payroll deductions, and timely pay all taxes
and premiums owed, including sales and use taxes and unemployment compensation and workers' compensation premiums. Supplier
shall have and keep current at all times during the term of this Agreement all licenses and permits required by law.

SIGNED BY the parties on the date stated at the beginning of this Agreement.

CUSTOMER NAME PRIMEGOV
. . igitally signed by Sherif Agi
S h e r|f Ag | b Bag(et: 2521?04.05 c)>’7s:25:54Ag °
By:

-07'00"

By:

John J. Lee, Mayor
Attest: Sherif Agib/President

By:

Catherine A. Raynor, MMC, City Clerk

Approved as to form:

By:

Micaela Rustia Moore, City Attorney



SCHEDULE 1 — Support Services Contract

This Support Services Contract describes the expected performance of the PrimeGov Service, the procedures for reporting an issue, and
expected turnaround time on issues reported.

1. Service Uptime Target. PrimeGov has a target uptime of >99.95% measured on a monthly basis. This time excludes any planned
maintenance that have been identified to the Customer. PrimeGov shall give a minimum of two (2) business days’ notice for
planned maintenance updates. Planned maintenance will be targeted to occur between 12:00 a.m. (midnight) to 03:00 a.m.
Mountain Time on Friday. Update notes are published as part of the maintenance notification, highlighting new features,
improvements, and bug fixes. Maintenance time frames are subject to change by PrimeGov, and proper notification is provided
to the Customer within the minimum two (2) business day period.

2.  Reporting an Issue.

a. Contact Details. At PrimeGov, we built our support system with alerts to anticipate any service disruption so that our
Customer Success team can address any technical items before they become an issue for our customers. In the case
where a Customer discovers an issue, or the Service is unavailable, the Customer should notify the PrimeGov Customer
Success team through one of the following channels:

i. Entering a ticket in the help desk system at support.primegov.com.
ii. E-mailing the Customer Success team directly at support@primegov.com.
iii. Calling the Customer Success team at 1-833-634-6349.

b.  Hours of Coverage. Regular Support Services are provided between 8:00 am and 6:00 pm Mountain Time, Monday
through Friday. On-call and emergency support are provided outside of regular Support Service hours online and by
phone. More specifically, the hours are as follows:

i. Call for phone support. Phone support is available twenty-four (24) hours a day, seven (7) days a week by
calling 1-833-634-6349.
ii. Enter anissue in the help desk system. This service is available twenty-four (24) hours a day, seven (7) days
a week at support.primegov.com.
iii. Email an issue to the Customer Success team. This service is available twenty-four (24) hours a day, seven
(7) days a week.

c.  Customer Priority Identification. The Customer will supply their determined priority for each support item logged in

accordance with the following Priority Code:

PRIORITY CODE DESCRIPTION

P1 - Critical The problem is impacting all Users by the Service being unavailable with no work-
around available.

P2 - High The problem is impacting a significant number of Users and is causing a significant
business impact, where there is no work-around available.

P3 - Moderate The problem is impacting a small number of Users and is causing a minor business
impact or is causing a significant business impact, but there is a workaround available.

P4 - Low Non-service affecting defect. Non-urgent or cosmetic problems, queries, causing
inconvenience only.

3. Resolving an Issue
a.  Steps to Resolution.
i. PrimeGov Customer Success staff will analyze the issue and revert to the Customer with an assessment of
the issue.
ii. Theissue will then result in one of the following actions:
1. The PrimeGov Customer Success staff will send a set of steps to close the issue with associated
times.
2.  PrimeGov Customer Success staff will ask for more clarification/ information on the issue.
3.  PrimeGov Customer Success staff may discuss the priority of the issue.
4. The Customer and the PrimeGov Customer Success staff will mutually agree to close or
reprioritize an issue.
iii. If asupportissue is closed because it has been successfully resolved, then PrimeGov Customer Success staff
will provide a brief description of the final solution to the Customer.
b.  Target Response Time. PrimeGov will aim to provide the Customer with a response within a specific time limit based
on the agreed Priority Code of the Support Issue (a “Target Response Time”). The following Target Response Times are
within the hours of coverage:

PRIORITY CODE DESCRIPTION TARGET RESPONSE TIME <
P1 Critical 30 minutes
P2 High 1 hour
P3 Moderate 2 hours
P4 Low 40 hours

4.  Problem Escalation. A Support Call’s Priority Code may be escalated by either the Customer or PrimeGoy, if it is found to be more
business critical than first realized or if the steps to resolve are proving unsatisfactory. In the event of escalation, the following
contacts from PrimeGov should be called:
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ROLE NAME CONTACT EMAIL
Technical Support Analyst Robben Weems robben.weems@primegov.com
Technical Support Lead Larry Thorpe larry.thorpe@primegov.com
CEO Sherif Agib sherif@primegov.com

Minor Enhancements. Requests by the Customer for minor enhancements or changes to the Service not relating to a defect or
error inherent in the Service will be considered on a case by case basis and will be included under this Agreement at the sole
discretion of PrimeGov if in the PrimeGov software product roadmap.

Knowledge Base. PrimeGov provides a searchable online knowledge base for questions and issue resolution is available at
support.primegov.com. The documentation provided includes product updates, technical assistance, and tutorials. The content is
regularly updated and expanded and each article contains links to related articles for increased navigation. The knowledge base
is available on the same website as the support ticket management system for ease-of-use.

Exclusions

a. Requests by the Customer for significant enhancements or changes to the Service not relating to a defect or error
inherent in the Service will be excluded from this Agreement and will be managed separately.

b.  PrimeGov is only obliged to provide the Support Services with respect to the then current version of the Service. If
PrimeGov provides Support Services for older versions/releases, this is done without obligation on an “as-is” basis at
PrimeGoV’s sole discretion and without any service level applying and PrimeGov may make the provision of further
Support Services for older versions of the Service subject to the payment of additional fees.

c.  Any alteration, modification or maintenance of the Service by the Customer or any third party which has not been
authorized in writing by PrimeGov.

d. Any failure by the Customer to implement any recommendations, solutions to faults, problems or updates previously
advised or delivered by PrimeGov to the Customer.

e. Either Party being subject to Force Majeure.

f.  The Customer’s failure, inability or refusal to allow PrimeGov’s personnel proper and uninterrupted access to the
Service.

11



SCHEDULE 2 - Fee Schedule

PRIME-GOV

City of North Las Vegas

Customer Contact:

Catherine Raynor MMC, CIP

City Clerk

(702) 633-1031
raynorc@cityofnorthlasvegas.com

Proposal Date:

Proposal Expiration:
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PrimeGov Contact:

Josh Hurni

Director of Sales
Joshua.Hurni@primegov.com
510.469.0518

03/08/21

04/30/21



March 8, 2021

Dear Catherine,

Thank you for the opportunity to help your community upgrade to a cohesive legislative management system
that manages your public meeting processes with the latest, easy-to-use technology. Prime Government
Solutions, Inc. (PrimeGov) is familiar with the City of North Las Vegas’ needs in part because we have selectively
recruited the most experienced team members in the industry. In fact, we originally started PrimeGov because
we had developed strong relationships with government staff over the years and we were disheartened by the
steady decline in the quality of service and the lack of technical innovation by the big software providers in this
space.

PrimeGouv is different because our only focus is managing the public meeting process. We do not build websites
or other non-legislative products. We live to make secretary / clerks’ lives easier. It’s just what we do. Having
that focus means that every day our team is in the field with our clients to see and hear for ourselves exactly
where the legislative process needs automation. Then, because our development team is not distracted by or
competing with other products, we quickly build solutions to meet those challenges. A recent example is the
ability to send property notices via postcard without ever leaving our system.

Here are some of the many ways we stand above the rest:

e Every member of our executive team and board has years of experience working with clerks. Unlike
document management companies or private equity firms, we understand the pressure staff is under
during a meeting and the need for us to respond quickly, especially when the council and the public
are waiting.

e We build our solution on widely used and supported web applications. Technology, particularly video,
has improved dramatically over the last five years; it no longer makes sense to recreate a video player
or storage when Google and Microsoft have spent billions developing and maintaining their products.
Our role as a company isn’t to recreate the wheel but to adapt software to meet the specific needs of
clerks. We offer seamless, superior integrations with popular, easy-to-use products such as Laserfiche,
YouTube, Word, Zoom, Chrome, and more.

e Our dedication to delivering the best solutions specific to local government frees up our team to
develop software relevant to clerks and members of the public looking for information. This feature,
along with our new Quick Voting solution, is why the City of Los Angeles contracted with us to replace
five of their existing systems with our one.

e PrimeGovV’s software is 100% cloud-based and can be used from any location without a VPN (Virtual
Private Network) setup. There are no client-side installations, stream-lining deployment and
implementation. PrimeGov's completely virtual environment ensures business continuity even when
faced with the toughest externalities, such as a natural disaster or a public health crisis.

® PrimeGov’s agenda management system allows for the instant generation of agenda packets.
Compiling and converting various staff reports and attachments into a complete agenda packet can
take hours, but with PrimeGov, this important function happens immediately.
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e The system does an automatic check to ensure that the files of supporting documents function prior
to compiling, and if they are corrupt, it identifies the broken file for easy replacement, saving you hours
of time otherwise spent searching for the specific file.

® PrimeGov provides powerful and flexible workflows. Our workflows can be set up to automate a
number of tasks such as appointing citizens to boards or sending emails to appointees. Furthermore,
staff can create a peer review group as part of a workflow that allows reviewing or editing permissions
for staff members without disrupting the standard approval process.

® PrimeGoV’s agenda solution is directly tied to our committee management tool and allows for direct
item approval through the entire agenda process. This means your workflow and forms controls can
be based on specific committee processes. In addition, items can be pushed all the way through the
approval process by automation-based approval actions.

We are professionally and personally committed to making North Las Vegas’ deployment a success. Our
implementation plan, flexible training options, and understanding of your requirements ensure that your
system is widely adopted. | will personally help oversee your project and the dedicated project team will
include Larry Thorpe, our technical services team lead, and Jessica Waggoner, our professional services
manager. Once deployment is complete, we’ll be there for you with our experienced support staff and stable,
modern technology.

We look forward to working with you so you can see for yourselves how easy PrimeGov is to use and why
our experience, technology, and focus on the legislative process make us uniquely capable of meeting The City
of North Las Vegas’ requirements.

Sincerely,

Joshua Hurni, Sales Director
Joshua.hurni@primegov.com
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Pricing

The PrimeGov Legislative Management platform is a single hosted solution that we can partition into
separate modules when clients are looking to start with specific functions only. Should you decide to add
services in the future you never have to worry about integration or data migration issues because all
modules share the same database. The pricing is based on population and there are no limits to the
number of users, committees, or amount of data uploaded to the solution.

The following PrimeGov modules are available:

The following PrimeGov modules are included in this proposal:
e Agenda Automation e Committee Management
e  Meeting Management e Community Engagement

e Video Streaming

The following PrimeGov modules are not included in this proposal:

e Live Closed Captioning e Laserfiche Integration
Solution Investment
Recurring
PrimeGov Suite(s)
Agenda Automation $25,000
Meeting Management $15,000
- Electronic Voting Included
Video Streaming $8,000
- Live Closed Captioning Not Included
Committee Management $10,000
Community Engagement $2,000
Laserfiche Integration Not Included
First Year Subscription Fee $60,000
Discount -$18,000
Final First Year Subscription Fee $42,000
One-Time
Data Conversion-Up to 2500 Meetings $17,000
2 Standard Encoders $4,000
Standard Implementation $3,000
Records Management Customization $30,000
One-time Cost $54,000
Total First Year Cost $100,000
Second Year Cost $43,260
Third Year Cost $44,558
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PRIME-GOV

Solution Overview:
Agenda Automation and Meeting Management
Solution

Agenda Automation

Manage the entire agenda process from submitting an agenda item for a meeting to making sure that the item
has all the necessary supporting materials to be heard. Agenda items can have any information tracked that is
pertinent to the item such as sponsor, background, speaker, recommendations, etc. All custom fields can be
tracked for reporting purposes. All agenda items can also be moved or copied to another meeting with a full
legislative history available. As items are moved, copied or arranged within the meetings the numbering and
formatting of the item is automatically adjusted. This makes last minute changes simple to handle.
As part of Agenda Automation, PrimeGov includes electronic forms and our Workflow module. Using this
automation, the Client can add an agenda item and send it through an approval process. This automation
provides an efficient and trackable way of making sure that an item is properly reviewed and ready to be
presented at a meeting.
There is no limit to the number of agenda templates that can be created in the solution. Multiple templates can
even be created for individual meeting types. For example, there could be a regular meeting and a closed session
meeting for the same body. The Client has complete control of the templates, and how they are formatted.
Documents that are added to an item either directly or through workflow can be in any format and will have OCR
performed on them so they can be searched easily. They will also be converted to PDF. There are no proprietary
file formats used in the solution.
Once an agenda and all its supporting materials have been added to the system the Client can compile them into
a packet with the click of a button. That packet as well as the agenda can be published to the Client website with
another click of a button.
Key Module: Workflow
The PrimeGov Workflow module allows for the automation of virtually any business process. This means
that not only can it be used to track and manage the submission of agenda items, but it can also be
configured to automate the processes surrounding meeting such as; scheduling, notifications, agenda
review, agenda distribution, citizen input, meeting actions, and staff follow up after the meeting.
Included Features:
e  Automatic initiation of workflow when an action request is submitted electronically
e Easy document routing for review and approval
e  Automatic notification via email or workflow queue
e  Parallel work process
e User friendly administration
e  Unlimited workflows can be created
e Reporting
e  Real-time monitoring of flows to show where action requests are in the process
e Deadlines can be set for tasks to be completed

Key Module: Meeting Viewer and Annotations

The PrimeGov Meeting Viewer is provided with the solution. Meeting Viewer allows users to view
different document types without having to have the native application on their device. It also allows
users to annotate their copy of the agenda and supporting materials. Some of the annotations included
are notes, highlighting, redaction, signatures, and more. When a user annotates their copy of the
agenda, they will have their annotations on the agenda when they log in for the meeting. Because the
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PrimeGov solution is 100% web-based and has been designed with mobile-first technology, users can
access the system from any device that has a web browser.

Meeting Management
During a meeting, all roll calls, motions, votes, minutes, notes, actions, and video streaming can be performed
with ease. The PrimeGov real-time meeting management tools provide a single interface that allows all aspects
of the meeting to be managed, often by a single user. Alternatively, the system allows members of the board to
record their own votes using their web-enabled device. The real-time meeting tools also provide options for
citizen engagement: Information about the current item, speakers, motion information, and votes can be
displayed in the meeting or online via the public portal in real time. Citizens can also participate in conversations
with other citizens and leave comments about the meeting as it progresses via the public portal. All the
comments, conversations, and information about the meeting and specific agenda items can be archived and
stored or made available to the public post meeting as part of the meeting page or legislative history if the Client
chooses to do so. In addition, a Speaker Management system is built in that allows for speakers to sign up for a
topic they want to address the board about. Once they begin speaking a user can start the timer, so they know
when their time is up.
Key Feature: Speaker Management
A speaker management interface is included as part of Meeting Management and includes a timer that
can be displayed in chambers. Speaker Management can be configured in a couple different ways.
Members of the public that would like to speak on a particular item can either sign up online, and be
automatically added in the system, or can be manually added by the clerk or other user that is managing
the meeting in the system. How they are placed in the system is completely up to the Client. Once it is
time for the speaker to start talking the clerk or other user can start the timer. Additional time can be
added if needed.
Optional Feature: Member Voting
The Meeting Management interface called Meeting Viewer also provides a means for the members to
record their vote during a meeting and offers the ability to communicate the voting process of agenda
items to the public. This solution allows voting members and support personnel the opportunity to
electronically view items and supporting documentation on the agenda and to electronically cast votes
on motions. The Voting solution provides an automated and effective approach to recording the events
of the meeting to make it easy for the supporting personnel to follow along and manage the meeting
asitisin session.

Video Streaming
The Video/Audio recording is integrated into the live meeting module and allows the video to be easily started,
items to be timestamped, and video to be embedded into the public portal and legislative history. All of this is
from within the same interface used for running the meeting. The live stream and on-demand recordings are
managed through YouTube’s powerful distribution platform. One of the advantages to using YouTube is that they
provide a free audio-translation component that can be used for closed captions. The Client will need an encoder
to stream, but all existing cameras, microphones, etc. will work.
Optional Feature: Live Closed Captioning
Clients may choose to take advantage of PrimeGov’s cloud-based Live Closed Captioning offering to
enhance their meeting videos. Automated closed captioning is available without the purchase of any
additional equipment and increases accessibility and transparency for constituents.

Committee Management

PrimeGov has integrated the management of boards and commissions as a core part of our solution. It isn’t a
separate module or an afterthought, it’s built right in. Viewing, editing, and adding committees, boards,
members, or positions, has never been easier. In one succinct view, a user can take care of all committee tasks
efficiently and effectively. They can quickly create initial and subsequent terms, and even split terms if a seat
becomes vacant mid-term.

Customers can create meetings customized to a committee's schedule, including the ability to specify the exact
cadence, time, and location of meetings. Once the meeting is scheduled, the PrimeGov Committee Management
will keep committee members regularly informed about their upcoming meetings. Committee members have
access to their schedule and meeting materials on their mobile device so that they are always informed wherever
they go.
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Integrating Committee Management as a core piece of the software allows an unlimited number of meeting
types to be created for each committee. Each meeting type can have a variety of templates (agenda, minutes,
action summary, confidential, etc.) that allows for maximum flexibility without duplicating data entry or
administrative efforts.

Community Engagement
Improving community engagement options is core to the PrimeGov mission. We believe technology can improve
communications between elected officials and their local community. The Community Engagement module
includes the following:
Key Feature: Community Comment
This software creates a public portal for citizens to comment on individual agenda items. The comments
are text-based and a character limit can be established to replicate the time limit used for public
speakers when meetings are in person. All comments will be aggregated into a simple report and
provided to elected officials. Comments are not publicly viable until they are published by the agency
during or after the meeting.
Key Feature: Community Request-to-Speak
The Request to Speak functionality allows community members to sign up to request to speak for any
agenda item. The software will manage the sign-up and provide an ordered list of public speakers that
can be called on during the meeting.

Public Portal

The Public Portal can be integrated directly within the Client’s website providing a seamless look and feel.
Constituents can search for and view meeting agendas, minutes, supporting materials, and video/audio. The
portal also provides the ability for constituents to search the legislative history of an agenda item showing
virtually all the information the system knows about the item. This includes the meeting history, voting records,
speakers, and video specific to the item.

An internal portal can also be used if the Client would like to publish specific information internally prior to it
being made available to the public.

Data Migration

PrimeGov has developed custom data migration tools to transfer the Client’s data from Granicus and/or SIRE
into the PrimeGov system to ensure the Client keeps all its meeting information and videos. PrimeGov will work
with the Client to establish the scope of migration which varies based on volume of data and current systems.
The migration tool can access the data (read-only) to pull it from the current system and bring it into the
PrimeGov system. We conduct each migration with three stages followed by a validation period. These stages of
migration are meeting records, video uploads and metadata/ attachments.

Records Management

Exhibit A Change Order Authorization: Records Management Solution

Global Features and Services
Standard Reports
The PrimeGov reporting engine allows users to configure reports on any data stored in the system. Users
can create “views” using system tools then use those views to create their own report. Standard reports
are also provided and include:
e Committee member reports
e Committee Vacancy Reports

e Vote Records

e Attendance Records

e Audit report (login, adds, deletes, etc.)

e Usage Reports (Items Submitted, Items Approved, Review Time)
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All reports can be exported to (PDF, CSV, and Excel). Users can filter and re-run standard reports or save
them.

Mobile Accessibility

As a completely web-based solution, anyone with permissions can view and access the agendas,
minutes, and supporting documents from any device that has a web browser. The solution has been
designed with mobile-first technology so that the product displays and scales appropriately depending
on the device the user is viewing it on.

API

The PrimeGov Legislative Management Suite is driven by Restful Web Services. This allows virtually
anyone (other software vendors, open data developers) the Client allows to consume the data available
in the system. Access is controlled by the Client and the available “datasets” are published by the Client,
just like publishing an agenda.
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Exhibit A

Change Order Authorization:
Records Management Solution



PRIME-GOV

In addition to the purchase of its PrimeGov Agenda Automation and Committee Management modules,
the City of North Las Vegas requests an out-of-scope solution referred to here as the records
management solution (“RMS”). PrimeGov agrees to deliver the RMS within the 2™ year after contract
signature. Prior to implementation of the RMS, PrimeGov agrees to support the City’s current SIRE
Document search functionality.

The project is broken up into three phases:

1. Support for existing SIRE solution
2. Data Migration
3. Document Search Portal

Support for existing SIRE solution will be provided by PrimeGov with the following expectations:

Data Migration will mean that PrimeGov will migrate all existing data that is currently in the following
file cabinets in SIRE. This is almost the same data that is publicly searchable in the documents tab at:
https://apps.cityofnorthlasvegas.com/sirepub/docs.aspx . There is no requirement to replicate the

Public Notices cabinet from SIRE in the new PrimeGov Record Management Solution.

Based upon the SIRE Technologies Document Tab, the RMS will provide a search portal where a member
of the public can search by Document Type or by Document Text. The RMS will provide the ability to
search on following Document Types:

e Elections

e Minute

e Resolutions
e Ordinances

The RMS will provide a number of fields to guide the search results:

e Document Type drop-down box



Elections
Minutes
Ordinances

o O O O

Resolutions
Within each of these Document Types additional search fields show

e Elections

Candidate Name “text field”

Election Year “text field”

Election Date “dropdown calendar”
Election Type dropdown list (4 types)
Election Seat dropdown list (9 types)

O O O O O

Votes Received “text field”
o Elected dropdown list (6 types)
Minutes

o Legislative Body dropdown list (7 types)

o Meeting Type dropdown list (7 types)

o Meeting Date “dropdown calendar”
Ordinances

o Number “text field”
Date “dropdown calendar”

Title “text field”
Ordinance Status dropdown list (12 types)
City Code Title dropdown list (25 Types)
o Amended By “text field”
Resolution Search:

[}
O O O O

o Legislative Body dropdown list (4 Types)
Number “text field”
Date
Title “text field”
Resolution Status dropdown list (12 Types)
o Amended By “text field”
Full text search of documents sorted by type (Elections, Minutes, Ordinance and Resolutions)

O
O
O
O

allowing a search criteria of selection of Any Word, All Words and/or Exact Phrase.

Search results for the RMS will include PDFs of the document types and be integrated into the PrimeGov
Public Meeting Portal. Help text on how to search for records and indicate the number of records
included in the database by record type is included.

Staff users when logged into PrimeGov using the Record Management Solution will be able to internally
store records and define their search parameters including the use of filters, sorting, and saving
searches.



Until the Record Management Solution is implemented, PrimeGov shall incorporate into the CNLV
PrimGov public portal the existing SIRE public portal’s Documents tab for public searching. A screenshot
of the SIRE portal is included below.

Once the PrimeGov Record Management Solution implemented, it shall replace the SIRE public portal’s
Documents search. In this manner, there is no loss of public searching capability with the move to

PrimeGov.
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Purpose

This document is intended to communicate all deliverables that relate to this project, and no other
deliverables are assumed outside of it. Customer requirements and the project scope are based on the
information provided at this time. Although PrimeGov makes every attempt to provide accurate
estimates, estimates may change as further details of the solution are identified, and the final blueprint



is developed. If additional products, features, functionality, and/or services beyond those outlined in
this document are required, another Change Order Authorization will be generated outlining the details,
as well as time and cost estimates, of the modifications to this project. A Change Order Authorization
must be executed by an authorized representative of PrimeGov and Customer for the changes to be
incorporated.

$30,000 due upon signature

Within 2 calendar years of signed acceptance below

To acknowledge and accept the information contained within this Change Order Authorization, please
sign below.

FOR CUSTOMER: FOR PRIMEGOV:
Digitally signed by

City of North Las Vegas . « L. Sherif Agib
Y & Sherlf Aglb Date: 20921.04.05
10:44:58 -07'00'

By:
John J. Lee, Mayor Authorized Signature

Attest:

By: Sherif Agib, President, PrimeGov Inc.
Catherine A. Raynor, MMC, City Clerk Name (Print or Type)

Approved as to form:

By:

Micaela Rustia Moore, City Attorney

Date





